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COMMISSION MEETING MINUTES
Guam Ancestral Lands Commission Conference Room, Anigua
December 1, 2005

. CALL TO ORDER

Meeting was called to order at 4:05pm by Chairman Delfin Damian. Present
were Commissioner Annie Perez, Commissioner David Matanane,
Commissioner Oscar Calvo and Administrative Director Thomas Elliott.

. APPROVAL OF MINUTES (October 19, 2005)

Commissioner Matanane moved to approve the minutes of October 19,
2005 subject to corrections. Commissioner Perez seconded the
motion. There were no objections, MOTION PASSED.

lll. OLD BUSINESS

A. Hawaiian Rock Products — Temporary License Request

The Administrative Director informed the Commission that Hawaiian Rock
products is requesting a temporary license to study the feasibility of
quarrying a portion of Lot 5412, Mangilao. There is a comprehensive write
up on the minutes that was just approved subject to corrections. To briefly
summarize the issue they would like to study the feasibility. They are not
going to be removing any products whatsoever from the site. The hold up
from the last time was the access to the property from Route 15. At that
point we had determined that the access traversed through other properties
before it got to Chamorro Land Trust property. A portion of one lot was
under the Guam Community College fronting Route 15 and the other lot that
the access travels across was through private property. Since then
Hawaiian Rock had identified a 50 foot wide easement east of the property
direct from Route 15 so the easement or access issue is no longer an
impediment for approval of this request.

The Director’s recommendation is that the request be approved for a one
year license to assess feasibility with the option to renew for an additional 6
months under the following conditions:

1. Hawaiian Rock Products notify the Commission at least 30 days prior to
expiration of the one year license if they need to renew but the renewal
should not last longer than 6 months;
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2. The license area will be subject to random inspections by CLTC personnel during the
license period;

3. Hawaiian Rock Products shall not remove any products including existing boulders on
the property;

4. Hawaiian Rock Products must take extra efforts to minimize environmental impact on
endangered plant and animal species in the area; and

5. Other conditions as recommended by the Board.

Commissioner Calvo inquired if it really takes 1 year to do the feasibility study.

Dan Swavely commented that HRP is looking at the 1 year period to cover different
activities such as cadastral, survey, topographical survey, archeological baseline survey,
environmental survey and geotechnical exploration as well.

Commissioner Calvo commented that in terms of studying the land issues of what the
land has to offer and should they do find things that are in value to them he wants to know
what they are planning in the future. If there was something that they might of found on
the property they must be up front with the Commission.

Dan Swavely inquired if Commissioner Calvo meant something that would prohibit
quarrying.

Commissioner Calvo commented yes.

Dan Swavely commented that would then be the reason for the second part of the first
phase which would be to try to put together a mass grading plan that is acceptable to the
Commission and still yield enough quarry materials to make the project worthwhile. One
of the reasons why they wanted to do the environmental and archeological study up front
is so that if there are some problems they would know what and where they are and
maybe even go around them.

Commissioner Calvo inquired if they would have a master plan for that.
Dan Swavely commented yes.

Dan Swavely commented that the second part of the phase one after they do the due
diligence activities would be to come back to the Commission if it works now they would
have to decide on a mass grading plan that would leave the property in the most desirable
developable state for the Commission to develop in the future and yet still yield the most
practical amount of quarry materials. This is a give and take between HRP and the
Commission and eventually they are going to get a one bench or two bench site with a
road going down and then at that point they would definitely know how much quarry
materials would come out of the property then they can negotiate a rate on it.

Commissioner Matanane inquired that if they are done sooner than one year would they
come in and let us know that you are ready to go or not.



